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Mission Statement

Midway ISD will maximize individual potential within a learner-centered and supportive environment to prepare students to excel in a
global society.

Vision
Innovation, Commitment, and Excellence

Value Statement
Every person has inherent worth.

Every person can learn and has unique academic, social, spiritual and physical needs.
A well-educated citizenry is central to a free society.

Students learn best in a partnership between the home, the community, and the school district that shares accountability and high
expectations for a quality educational experience.

Rules and laws combined with personal responsibility are the foundation for a quality educational experience.
Efficiency and effectiveness are fundamental to a successful organization.

Personal integrity is essential to maintain trust.
Respect for others is essential for a well-functioning society.

Good role models are crucial to the positive development of our children; parents, guardians and district personnel are among the most
influential role models.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Midway ISD is a 6A public school district located in the heart of central Texas. The district includes part of the city of Waco, the neighboring communities
of Woodway, Hewitt, Speegleville, plus parts of McGregor, Lorena, Robinson and Crawford. The 2019-2020 school year has started with a total enrollment
of approximately 8,367 students. Midway ISD continues to grow between 1%-3% each year. Midway ISD's student demographic is a mirror image of
McLennan County. Midway ISD's ethnicity, at-risk populations, and special populations have all remained steady over the last 5 years. The Hispanic
population has increased at the highest rate over that time period, (20%-23%) while the white population has decreased at the highest rate over that same
time period (62%-57%).

The 2019 demographic percentage rates are listed below:

White-57%

Hispanic- 23%

African American- 12%

Asian- 5%

Two or More Races- 3%

Limited English Proficient- 3.36%

Special Education - 8.2%

Economically Disadvantaged - 32.13%

At-Risk- 28.12%

Midway ISD has a total of 1,031 total staff members according to the 2017 TAPR. Professional staff include 660 (64%) of Midway ISD personnel. Midway
ISD has a total of 492 (48%) teachers. The demograhic breakdown/percentage rates are listed below:
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White-90%

Hispanic- 7%

African American- 2%

Asian- 1%

Teachers by Years of Experience:

Beginning Teachers (15) 3.1%

1-5 Years Experience (106) 21.6%

6-10 Years Experience (135) 27.4%

11-20 Years Experience (140) 28.4%

Over 20 Years Experience (96.) 19.6%

Number of Students per Teacher 16.0

Demographics Strengths

The attendance rate has been steady between 96.6-97.1% over the last several years.
Parental involvement is very strong throughout the district.
Midway ISD accurately reflects the diverse population of Central Texas.
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Student Academic Achievement

Student Academic Achievement Summary

The Texas Education Agency (TEA) rated Midway ISD as Met Standard in 2019, and the district received an overall letter grade of A rating from TEA.
Midway ISD showed academic gains in some STAAR tested areas in 2018-2019, but the district's overall performance was very consistent from the
previous year. Once again, changes to the STAAR accountability system have been implemented, and Midway ISD met requirements at all levels. Eight out
of ten of Midway ISD's campuses received distinction designations (31 in all), which means they performed in the top quartile of peer campuses across the
state of Texas. Midway ISD is focusing on patterns and achievement gaps evident in last year’s STAAR data. Addressing these results head-on will
strengthen the district's efforts to continue improving student performance. The district recognizes a need at all levels to continue preparing for the STAAR
and STAAR End-of-Course exams in the 2019-2020 school year. The overall letter grade for Midway ISD was an A (93). The letter grades for each domain
are listed below:

Midway ISD scored a 91 on performance on STAAR, which counts as 40% of the overall Domain 1 achievement rating. The district scored a 93 in the
Graduates who are College, Career, or Military Ready category, which counts as an additional 40%. On the remaining 20% was a 100 for the district's
Graduation Rate, which gives Midway a 94 for a letter grade of A in Domain 1.
Zero Midway Schools received below a C in Domain 1, Student Achievement.

Domain 2, School Progress, is divided into two parts. Part A represents Academic Growth. Out of the 6,803 total math and reading tests, 5,028 tests resulted
in a years worth of growth. These result in an 87. Part B represents Relative Performance. By comparing the average of STAAR & CCMR with the
district’s 34.8% economically disadvantaged students among other districts in the state, our score results in a 91. The state drops the lower of the two parts,
leaving MISD with an A rating for Domain 2.

Zero Midway schools received below a C in Domain 2. However, Hewitt Elementary School and Speegleville Elementary School both recieved an F in part
A, Student Progress. Both of these scores were dropped, leaving each of these schools with a rating of a B and a C, respectively.

Overall, Midway ISD earned a 91 in Domain 3; however, since Hewitt Elementary School receiving a D letter grade in this domain, Midway ISD received
an 89 for Domain 3. The district received full credit for every demographic area in STAAR, ELPS, and CCMR. In Federal Graduation status, we met 1 out
of 7 qualifying targets. In addition, Speegleville Elementary School received an F letter for Domain 3.

Midway ISD mathematics data at the approaches level have steadily risen in all grades levels over the past 5 years. An increased emphasis on improving
Meets and Masters level data will continue to be the district's focus in terms of STAAR data.

Midway ISD Reading data at the approaches level has remained steady in most grades levels over the past 5 years. 3rd, 4th and 6th Grade Reading data has
trended slightly down over the last 5 years, while 5th, 7th and 8th grade have remained steady or improved. An increased emphasis on improving Meets and
Masters level data will continue to be the district's focus in terms of STAAR data.
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Midway ISD Writing data at the approaches level has declined over the past two years in 4th Grade. Changes to the test format make it difficult to
compared more than two years of data, but stopping the decline is imperative. Seventh grade writing data has steadily increased over the last three years. An
increased emphasis on improving Meets and Masters level data will continue to be the district's focus in terms of STAAR data.

Midway ISD Science data at the approaches level has remained steady in most grades levels over the past 3 years. An increased emphasis on improving
Meets and Masters level data will continue to be the district's focus in terms of STAAR data.

Midway ISD Social Studies data at the approaches level has remained steady in both 8th and 11th grade over the past 3 years. An increased emphasis on
improving Meets and Masters level data will continue to be the district's focus in terms of STAAR data.

The district recognizes the need for MISD students to be prepared for their next steps in the post-secondary world. College and Career Readiness Standards
(CCRS) need to be at the center of district curriculum, instruction, and assessment systems. The STAAR-EOC are completely aligned to the CCRS, and all
STAAR measures students on college readiness beginning in Grade 3. The first steps in meeting these standards should be a continued focus on developing
college and career awareness at the elementary level and then continuing it through high school by aligning our graduation plans and advisement with the
state's endorsement programs.

Student Academic Achievement Strengths

Midway ISD STAAR results show exceptional gains in the several reporting categories (Approaches, Meets Grade Level and Masters Grade Level ) of the
A-F accountability system.

APPROACHES GRADE LEVEL- students are likely to succeed in the next grade or course with targeted academic intervention. Students generally
demonstrate the ability to apply the assessed knowledge and skills in familiar contexts.

Midway ISD increased in 12 of the total 22 tests given and remained consistent in 6 of the remaining 10 tests.

MEETS GRADE LEVEL- Students have a high likelihood of success in the next grade, but may still need some short-term, targeted academic intervention.
Students generally demonstrate the ability to think critically and apply the assessed knowledge and skills in familiar contexts.
Midway ISD increased performances in 14 of the total 22 tests given and remained consistent in 3 out the remaining 8 tests

MASTERS GRADE LEVEL- students are expected to succeed in the next grade with little or no academic intervention. Students demonstrate the ability to
think critically and apply the assessed knowledge and skills in varied contexts, both familiar and unfamiliar.

Midway ISD increased in performance in 10 of the total 22 tests given and remained consistent in 3 out the remaining 12 tests.
Distinction Designations
Distinction Designations are given in multiple categories to any campus who scores in the top quartile of their peer campuses across the state of Texas.
Eight out of ten Midway ISD campus received at least one distinction designation. Midway ISD's campuses received 31 distinction designations.
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Midway High School

Academic Achievement in ELA/Reading
Academic Achievement in Math
Academic Achievement in Science
Academic Achievement in Social Studies
Top 25% Academic Growth
Top 25% Postsecondary Readiness

Midway Middle School

Academic Achievement in Math
Academic Achievement in Science
Academic Achievement in Social Studies
Top 25% Postsecondary Readiness

River Valley Intermediate

Academic Achievement in ELA/Reading
Academic Achievement in Math
Academic Achievement in Science
Top 25% Postsecondary Readiness

Woodgate Intermediate

Academic Achievement in ELA/Reading
Academic Achievement in Math
Top 25% Academic Growth
Top 25% Postsecondary Readiness
Top 25% Closing the Gaps

South Bosque Elementary

Academic Achievement in ELA/Reading
Academic Achievement in Math
Top 25% Postsecondary Readiness
Top 25% Closing the Gaps

Speegleville Elementary
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Academic Achievement in Math

Spring Valley Elementary

Academic Achievement in ELA/Reading
Academic Achievement in Math
Top 25% Postsecondary Readiness

Woodway Elementary

Academic Achievement in ELA/Reading
Academic Achievement in Math
Top 25% Postsecondary Readiness
Top 25% Closing the Gaps

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: African American academic performance lags behind all other students groups. Root Cause: Education supports, including
academic, social, and emotional, for African American students are not individualized and targeted enough to meet their educational needs.

Problem Statement 2: Students with economically disadvantaged backgrounds lag behind their peers. Root Cause: Education supports, including
academic, social, and emotional, for low income students are present, but may not be individualized or targeted to their specific needs.

Problem Statement 3: Special Education students' academic performance lags behind all other student groups. Root Cause: Special Education curriculum
is not tightly aligned with the general education curriculum, nor is it consistent throughout the district. All staff is not adequately trained to handle the
severe behavior issues that commonly arise in some of the special/general education classrooms.

Problem Statement 4: Two out of six elementary campuses received a letter of F in Academic Growth in Domain 2. Root Cause: Education supports,
including intervention and enrichment, for student demographic groups are present but may not be individualized to their specific need.
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District Processes & Programs

District Processes & Programs Summary

Midway ISD has 10 traditional campuses (6 elementary, 2 intermediate, 1 middle, and 1 high school campus). Midway ISD also has an alternative learning
environment for students at-risk of not graduating from the traditional high school. Each campus has at least one principal and counselor, and most
campuses have at least one assistant principal. Central office houses the superintendent, 4 assistant superintendents, and several directors and coordinators.

The Assistant Superintendent of Administrative Services oversees all non-instructional areas concerning students and extracurricular activities including:
fine arts, athletics, code of conduct, discipline, transfers, and counseling services.

The Assistant Superintendent of Curriculum & Instruction oversees all instructional services including: special education, pre-kindergarten, 504 services,
RTI, CTE, core academic areas, bilingual/ELL, technology, accountability, federal programs, and gifted & talented.

The Assistant Superintendent of Finance oversees the business operations of the district including: budgeting, tax rates, maintenance and daily physical
plant operations.

The Assistant Superintendent of Human Resources oversees employment procedures including: hiring, certification, benefits, compensations, and the
mentoring program.

The culture and climate of the school is directly connected to the quality of the district. Safe and secure buildings are a priority. All campuses have secure
entrances and visitor guidelines, including check-in and check-out procedures. Each campus utilizes the Raptor system, which provides a way to check
visitors through the Sex Offender database. MISD has strong partnerships with Hewitt and Woodway Police Departments to enhance safety and security
services to all campuses. A truancy officer position assists the district in truancy issues, and other issues that impede student success. Building safety
inspections are ongoing, with improvements made continually when warranted. Systems are in place to teach and model behaviors that are safe and
respectful.

A review of the MISD Emergency Operations Plan and campus-level plans has been completed for the entire school district. All campuses have
implemented the ICS Structure to manage an emergency before emergency services arrive on the scene. Two committees meet regularly to plan proactive
measures to combat negative behaviors on campuses, and to plan for emergency situations. These are the School Safety and Security Committee and the
Emergency Operations Planning Team. Members of the team have completed between one and five safety certifications through the National Incident
Management System.

Physical safety and freedom from bullying are always at the forefront of student needs. MISD is committed to providing a safe and welcoming environment
for all students. An online bully reporting system has been successfully implemented, and an increased emphasis on marketing the hot-line will take place in
2019-2020. All elementary and intermediate campuses have already or will be implementing Rachel's Challenge to teach positive, proactive, and relational
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behaviors to counteract ostracism and bullying.

Curriculum & Instruction

The District MAST Committee reports that overall curriculum, instruction, and assessment are strong in our district. Intentional collaboration towards more
research-based instructional practices at all levels are necessary in preparing students for the rigor of the STAAR Assessment. The District Leadership
Team recognizes the need to ensure strong instructional practices at all levels with an emphasis on addressing the performance of our African-American,
Low-SES, and Special Education sub-populations. District initiatives will continue to focus on Professional Learning Communities, data-based instruction,
technology integration, as well instructional coaching. Overall, there is an emphasis on working in a collaborative environment to improve the instruction in
our classrooms.

The District continues to learn more about the changes to the STAAR tests and the new A-F state accountability system to ensure it remains a leading
school district in the state. All 10 Midway ISD campuses met the accountability requirements.

Researched-based professional development for all instructional staff is necessary for continued growth and improved instructional practices in order to
meet the needs of all students. Collaboration among professional staff is imperative, along with keeping track of the degree of alignment between the
written, taught, and tested curriculum. Throughout the year, resources and materials must continue to be adjusted, analyzed, and updated.

Re-imagining learning where students become the creator and owner of their learning while attending school in Midway ISD is the driving force in the
technological needs of the district. All other systems either directly or indirectly support this goal by providing valuable student data to the campuses or
supporting the day-to-day operations of the district. The rapid pace of change in the area of technology requires an ongoing evaluation of current equipment
and usage to provide the students, teachers, and staff with the tools necessary to prepare our students to be life-long learners.

All Midway ISD teachers will be certified to teach the specified content he/she is assigned for the 2018-2019 school year. Midway High School, Midway
Middle School, and Spring Valley Elementary are professional development schools in partnership with Baylor University. Baylor provides teaching
assistants at these campuses and year-long interns at most campuses in the district. These interns teach under the supervision of a master teacher. When
Midway hires a Baylor intern, once they have become certified, the transition is smooth since the intern has already spent a year in a classroom in Midway
ISD. This partnership was awarded the National Exemplary Professional Development School Award in 2017.

Professional development is an ongoing process that is determined based on several different factors. Input from teachers, principals, and curriculum
coordinators drive what professional development is offer in the district. Trends in student data and current educational research also factor in to what
professional development is provided at the district level.

Midway ISD has a mentoring program for new teachers. The program is divided into two categories, teachers new to the district and teachers new to the
profession. Teachers who are new to the district but have experience in the profession are mentored for one year and teachers who are new to the profession
are mentored for two years. The mentoring program will include an instructional coaching model beginning in the 2018-2019 school year. Midway ISD will
hold a job fair in the spring to recruit highly qualified teachers for the 2019-2020 school year. Principals and/or central office administration will also attend
job fairs at top universities in the state to recruit highly qualified teachers.
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District Processes & Programs Strengths

Elementary RTI Programs for academic & behavior needs, accelerated instruction, and summer remediation programs are in place to help at-risk
students in demographic groups who continue to struggle academically and behaviorally.
District administration is committed to a focus on understanding the needs of all sub-populations and providing necessary training to meet the
challenges of a continually changing population.
The AVID Program in grades 7-12 continues to expand and focuses on closing the achievement gap between demographic groups.
Watch Dog Programs increases parental involvement at several of the elementary campuses.
Employ multiple social workers and behavior coaches for the district and utilize a variety of Baylor social work interns to meet the social and
emotional needs of our students.
Provide support for our students in transition with liaison and various district services including Hunger Free MISD and mentor programs.
100% of our staff is certified to teach the specified content he/she is assigned for the 2018-2019 school year.
Strong intern and mentor programs through our Baylor partnership
Successful new teacher orientation completed every August with overwhelmingly positive feedback from participants followed a year-long high
quality mentor program.
A variety of staff development options is offered through the curriculum department each summer and throughout the school year.
Exit survey to help understand why employees leave the district and to get feedback on how to improve.
High level of innovation and alignment with the state standards already in place in our district.
Targeted programs such as Project Lead the Way and AVID support the general curriculum and the academic success of our students.
Continously evolving Professional Learning Communities (PLC) at every campus help to improve planning and instruction.
Continue PD offerings on effective instructional strategies will continue to be a point of emphasis for curriculum coordinators and instructional
specialists.
The district has an excellent level of support built into its operations and systems.
Committed to providing our students and staff innovative technology tools, resources, and training to meet the 21st century demands.

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1: There has been a disconnect between the general education and special education departments. Root Cause: Departments worked in
isolation and with little to no communication regarding curriculum and instructional strategies.

Problem Statement 2: The RTI program at the secondary level is at its developmental stages. Root Cause: Lack of staff buy-in, understanding, and
processes for the need of differentiated instruction to meet the various students needs.
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Perceptions

Perceptions Summary

Midway ISD continuously seeks feedback from parents, staff, and students on how they perceive the district's academic programs, communication, and
school climate/environment through annual surveys, questionnaires, and interviews.

Academic Programs

Results from the most recent parent survey and the district's community visioning survey strongly suggest parents are satisfied with the academic
programming at Midway ISD. In the CORE academic areas 90% or higher of respondents rated Midway ISD's programs "Excellent" or "Good". Parents
rated fine arts, physical education, library services and technology were rated in the 90th percentile as well.

At the elementary level, 93% of parents stated their child had an excellent or good school year, while 95% of respondents gave the overall academic
program of our schools the same rating.

Communication

Overall, our district does a good job of maintaining the communication between home and school. Communication and Public Relations is strong as evident
through our district website, School Messenger Service, community meetings, open house celebrations, district smart phone applications, monthly
newsletters, and strong parent participation at district and campus events. Other avenues for communication include parent conferences, Home Access
Center, the Schoology application, and multiple social media outlets. In 2017, Midway ISD embarked on a community visioning and strategic planning
process to help guide district leadership as our district continues to grow and excel.

The parents survey results again showed that communication with the district is strong. Teachers consistently rated the highest on communicating with
parents. Parents also appreciate the various mediums that communication is distributed through.

School Climate

The parent survey results showed that parents overwhelmingly feel that the school facilities are safe and well-maintained. Over 97% of elementary parents
and over 90% of secondary said they felt welcomed at their child's school. Over 98% of elementary parents said their child felt safe at school, and over 93%
of secondary parents said their child feels safe at school.

The HR Services Division of the Texas Association of School Boards (TASB) conducted a survey of Midway Independent School District (MISD)
employees in March 2018 at the request of the district. Results were compared to the employee survey conducted by TASB in 2016, and 2014. The district
will survey employees again in March of 2020.
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The purpose of the survey was to assess employee attitudes and level of satisfaction with their jobs and work conditions. Survey information will be used to
assist district leaders in understanding how employees perceive specific issues and to reveal the general level of job satisfaction among employees. TASB
HR Services developed the survey in collaboration with Midway ISD. When the survey questionnaire was finalized, HR Services sent an e-mail with a link
to the survey to MISD staff requesting their participation. All employee responses were submitted directly to TASB.

The survey included 12 categories of questions to gather data about the following: Demographics, District Communication, Job Satisfaction and
Engagement, District Leadership, Working Conditions, Campus Environment, Compensation and Benefits, Instructional Resources, and Teacher
Development, Relationship with Co-workers, Student Discipline, Relationship with Supervisor, and Service and Support.

Participation

This year the distict is in the process of conducting staff Stay Interviews that are being conducted with every MISD teacher during the fall semester and will
be conducted with all remaining MISD personnel during the spring semester. The findings of the Stay interviews will be coded by a Baylor University
doctoral student, themes will be developed, and findings will be shared with the district in order to facilitate future objectives and strategies.

Major Findings

Overall, Midway ISD employees responded favorably regarding their own job satisfaction. Important factors that were identified in regard to job
satisfaction were compensation and benefits, relationship with coworkers, respectful treatment of all employees and work that is meaningful.

Most respondents are satisfied with working conditions at Midway. The respondents feel they work in a safe environment, have job security, and feel their
workload is appropriate. Compensation is considered competitive, however only 70% feel it is fair for the amount of work that is required. Respondents are
also satisfied with the information they are given about benefits.

Almost all respondents like the people they work with. Supervisor relationships are positive and most respondents feel they are allowed to make decisions
within the scope of their authority.

District communication ratings are high. Respondents feel the district shares important news and events. District leadership acts in the best interest of
students and values the employees of the district.

At the campus level, respondents feel strong they have the instructional resources, professional development and support of student discipline. They also
feel they have access to instructional technology. However, only 79 percent are satisfied with the resources for special population teachers. 72 percent of
respondents at the campus level feel the cafeteria provides a variety of nutritious meals.

The district added a question at the campus level about student discipline. The question read, “Our administrators consider a variety of factors in accordance
with the law when considering student disciplines decisions.” 91 percent of respondents agreed with the statement.

At the district level, respondents feel the HR, business office, technology, and support service staff are courteous, knowledgeable, and helpful.

Midway Independent School District
Generated by Plan4Learning.com 14 of 47

District #161903
December 11, 2019 12:45 pm



Perceptions Strengths

Based on the numerous surveys conducted, our students, teachers, and community highly rank the district's educational focus.
High participation rate in all surveys were evident.
The surveys do not show a major concern from parents, teachers, or students.
Parental involvement is a strength at the majority of campuses.
District attendance rate has remained high and steady for the last several year.
Graduation Rates are high across of ethic groups.
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Priority Problem Statements

Problem Statement 1: African American academic performance lags behind all other students groups.
Root Cause 1: Education supports, including academic, social, and emotional, for African American students are not individualized and targeted enough to
meet their educational needs.
Problem Statement 1 Areas: Student Academic Achievement

Problem Statement 2: Two out of six elementary campuses received a letter of F in Academic Growth in Domain 2.
Root Cause 2: Education supports, including intervention and enrichment, for student demographic groups are present but may not be individualized to
their specific need.
Problem Statement 2 Areas: Student Academic Achievement

Problem Statement 3: Economically disadvantaged students academic performance falls below federal set targets.
Root Cause 3: Six out of ten campuses missing the federal set target in growth for economically disadvantaged students.
Problem Statement 3 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
Local diagnostic reading assessment data
Running Records results
Observation Survey results

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
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Annual dropout rate data
Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
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Goals

Goal 1: Meet the academic and physical needs of a diverse population.

Performance Objective 1: Every MISD campus will achieve the specific targets set by the Federal Government for Economically Disadvantaged students
as measured by Domain 3 for the 2019-2020 school year.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide intentional training and data analysis on
Domain 3, specifically addressing economically
disadvantaged students

Coordinator of
Assessment &
Accountability

2020 Accountability Report

Problem Statements: Demographics 1
TEA Priorities

Connect high school to career and college
2) College, Career and Military Readiness (CCMR)
measures will be tracked on each high school student
by cohort in order to provide data that will inform
decisions/strategies related to student secondary and
postsecondary planning.

Director of College
& Career
Readiness;
Coordinator of
Assessment &
Accountability

All federal targets in Domain 3 as related to CCMR
will be met/exceeded

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: Economically disadvantaged students academic performance falls below federal set targets. Root Cause 1: Six out of ten campuses missing the federal set target
in growth for economically disadvantaged students.
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Goal 1: Meet the academic and physical needs of a diverse population.

Performance Objective 2: Within the 2019-2020 school year, MISD will attain an "A" rating in Domain 3.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

TEA Priorities
Improve low-performing schools

1) Provide intentional and on-going training and data
analysis on Domain 3 in all demographic groups,
including working with teachers and administrators
on creating interventions for students.

Coordinator of
Assessment &
Accountability; 
Content Area
Coordinators;
Instructional
Specialists

2020 STAAR
2020 Accountability Report

TEA Priorities
Connect high school to career and college

Improve low-performing schools
2) Develop a district-level "Equity Committee" in
order to ensure access to high level course work for
every student.

Assistant
Superintendent of
Curriculum and
Instruction

Committee will analyze district-wide access to all
students.
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Goal 1: Meet the academic and physical needs of a diverse population.

Performance Objective 3: Meets and/or masters levels will increase by 3% in all subjects for all tested grades across the district on the 2020 STAAR
assessment on Domain 1.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Regularly monitor and provide support in training
and data analysis to increase intentional interventions
and enrichment to reach students' highest level of
potential

Coordinator of
Assessment &
Accountability; 
Content Area
Coordinators;
Instructional
Specialists

2020 STAAR
2019-2020 Checkpoints & Benchmarks
2019-2020 STAAR Interim

TEA Priorities
Build a foundation of reading and math

2) Provide K-12 on-going staff development for
mathematics teachers, specialists, and principals to
use research-based instructional strategies in
mathematics to better incorporate the 8 effective
teaching strategies from Principles to Action.

Mathematics
Coordinators and
Campus Math
Specialists

Evidence will be seen in T-TESS records and
walkthroughs.

TEA Priorities
Build a foundation of reading and math

3) Teachers will utilize research-based instructional
models.
K-4-Guided Math Instructional Model
5-12-MISD Secondary Instructional Model

Mathematics
Coordinators,
Campus Principals,
Campus Assistant
Principals, and
Campus Math
Specialists

Evidence will be seen in T-TESS records and
walkthroughs.

TEA Priorities
Build a foundation of reading and math

4) The percent of 3rd grade students that score meets
grade level or
above on STAAR Math will increase from 66% to
68% by June 2020.

Elementary
Mathematics
Coordinator,
Elementary
Principals, Math
Specialists

Evidence will be seen in STAAR 2020 results.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

5) The percent of 3rd grade students that score meets
grade level or above
on STAAR Reading will increase from 62% to 64%
by June 2020.

Elementary ELAR
Coordinator,
Elementary
Principals, Reading
Specialists

Evidence will be seen in STAAR 2020 results.
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Goal 1: Meet the academic and physical needs of a diverse population.

Performance Objective 4: Midway ISD will improve Domain 2, Pt.A to an "A" by the end of the 2019-2020 school year.

Evaluation Data Source(s) 4:

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) The C&I and Special Education Departments will
work collaboratively to ensure support and alignment
of K-12 curriculum and assessments in all content
areas.

2.4, 2.6 Asst.
Superintendent C
&I, SpEd. Director,
Content Area
Coordinators

TEA Priorities
Improve low-performing schools

2) Provide face-to-face on-going training and data
analysis at the campus level on calculating and
creating strategies for intervention related to growth
for all students

Coordinator of
Assessment &
Accountability

2020 STAAR 
2020 Accountability Report
STAAR Interim Assessments

Problem Statements: Student Academic Achievement 4

TEA Priorities
Build a foundation of reading and math

3) Analyze district trends to evaluate progress
towards mastery of mathematics objectives for
students in Grades 2-12. Based on the data analysis,
create district instructional action plans.

Mathematics
Coordinators,
Secondary
Mathematics
Principals, and
Campus Math
Specialists at all
levels

At least twice per year trends in data will be analyzed
at a district perspective by a team of various
stakeholders for the purpose of developing action steps
to address areas of deficit.

4) All campuses will develop academic goal setting
procedures with students.

Principals, Content
Coordinators

Students will develop self-monitoring skills regarding
their own academic performance.

5) Each student eligible (including special education
students) to receive a progress measure will be
counseled throughout the year on what he or she
needs to score to meet and exceed progress.

Principals,
Instructional
Specialists,
Classroom
Teachers

Students will understand how effort directly relates to
academic performance.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Student Academic Achievement
Problem Statement 4: Two out of six elementary campuses received a letter of F in Academic Growth in Domain 2. Root Cause 4: Education supports, including intervention and
enrichment, for student demographic groups are present but may not be individualized to their specific need.
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Goal 1: Meet the academic and physical needs of a diverse population.

Performance Objective 5: The reading ability of every student will increase by at least 1 grade level by the end of 2019-2020 school year.

Evaluation Data Source(s) 5:

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Ensure all teachers have access to three years of
TELPAS data for active English Learners in their
classes, are well-versed in using the PLDs as
formative assessments for students, and have access
to tools to plan for linguistic accommodations in the
classroom.

District EL
Coordinator,
Campus EL
Facilitators

Increasing the language proficiency of all ELs by one
level in each domain of language.

TEA Priorities
Build a foundation of reading and math

2) Monitor all students' reading ability through
reading screenings to ensure all students are on track
to increase reading levels by one grade level in grades
K-8.

District ELAR
Coordinators

Campus reading
specialists

Students' reading ability will increase by 1 grade level
by the end of the 2019-2020 school year.

TEA Priorities
Build a foundation of reading and math

3) Teaching practices will reflect Balanced Literacy:
read aloud, shared reading, guided reading,
independent reading, phonics word study, and writing
in all K-4 Reading classes using the Fountas and
Pinnell Classrooom program.

Elementary ELAR
Coordinator

Elementary
principals

Campus reading
specialists

Students' reading ability will increase by 1 grade level
by the end of the 2019-2020 school year.

TEA Priorities
Build a foundation of reading and math

4) Provide targeted intervention for students in grades
5-8 who are reading below grade level.

District ELAR
Coordinators

Campus reading
specialists

Students' reading ability will increase by 1 grade level
by the end of the 2019-2020 school year.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide influential role models through the recruitment, retention, and support of highly qualified
faculty and staff.

Performance Objective 1: Hire quality personnel that matches the diversity of the district's student population.

Evaluation Data Source(s) 1: Review assignment report and annual certification check through TEA. Review annual attendance of district job
fair.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Conduct campus profile by age, race, gender, as
compared to student population

Asst. Supt. of
Human Resources;
Coordinator of
Personnel Services

Work with campus principals to set personnel goals
that reflect student population.

2) Target key personnel who reflect a diverse
population to recruit in specific communities;
"Recruiting Ambassadors"

Asst. Supt. of
Human Resources; 
Communications
Officer; Benefits
Specialist

Meet with Ambassadors to train in the recruiting
process. Attend district and external job fairs.

3) Review and renovate marketing and recruitment
tools.

Asst. Supt. of
Human Resources;
Communication
Officer

Develop marketing materials for job fairs and online
presence to assist with recruiting efforts.
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Goal 2: Provide influential role models through the recruitment, retention, and support of highly qualified faculty and staff.

Performance Objective 2: Retain quality personnel.

Evaluation Data Source(s) 2: Stay Interview responses. Survey results from mentoring program. Exit Survey responses.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Conduct face to face stay interviews for all
employees

Asst. Supt. of
Human Resources
Coordinator of
Elem Science and
Social Studies and
ELL.
District Mentor
Coordinator

Disaggregate data to determine why employees are
staying in Midway and possible areas of improvement.

2) Campus mentor coordinators will implement
regular coaching cycles as a part of the mentoring
program for new MISD teachers.

Asst. Supt. of
Human Resources
District Mentor
Coordinator

Share coaching experiences during monthly
instructional Coaching Learning Community meetings
while studying the book, Coaching Classroom
Management-Strategies & Tools for Administrators &
Coaches.

3) Provide a fall gathering with hors d'oeuvres for
first-year teachers and their mentors as a part of an
intensive support system for first year teachers.

Asst. Supt. of
Human Resources
District Mentor
Coordinator

Set two fall dates for a catered meal to celebrate the
contributions of first year teachers and to focus on
communication.

4) Develop a round table discussion group of second-
year teachers to reflect upon their professional
progress and growth.

Asst. Supt. of
Human Resources
District Mentor
Coordinator

Set a fall semester date and a spring semester date to
meet with district leadership to brainstorm topics and
trends in education that impact classroom teachers.

5) Create a social support network for staff members
from diverse backgrounds.

Asst.
Superintendent of
Human Resources;
Benefits Specialist

Identify topics affecting retention, effectiveness and
job satisfaction.
Encourage representation on committees.
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Goal 2: Provide influential role models through the recruitment, retention, and support of highly qualified faculty and staff.

Performance Objective 3: Remain cognizant of increasing competition locally and state-wide for quality personnel by prioritizing salary, stipends, and
benefits in order to attract the brightest and best employees.

Evaluation Data Source(s) 3: Annual salary comparison report of peer districts. Survey responses from health and wellness sessions offered.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Develop the district's benefit committee to review
insurance benefits and health and wellness initiatives.

Asst. Supt. of HR; 
Coordinator of
Personnel Services; 
Benefits Specialist

Meet annually with the district benefit committee for
analysis and feedback of supplemental benefits offered
as well as health and wellness programs.

2) Provide health and wellness sessions district wide
to support mental and physical health of MISD
employees.

Choose two topics and 4 dates to offer group sessions
in areas that support the mental and physical health of
employees. These sessions will be designed to build
support groups and gain deeper knowledge in specific
areas.

3) Conduct an annual wellness center review with our
wellness center committee to determine new
equipment needed and classes offered.

Asst. Supt. of
Human Resources
Benefits Specialists

Meet twice a year with the wellness center committee
to determine if the equipment and classes offered are
what employees are asking for and if additional
equipment or classes are needed.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide influential role models through the recruitment, retention, and support of highly qualified faculty and staff.

Performance Objective 4: Focus staff development on addressing the needs of our special education students

Evaluation Data Source(s) 4: Professional development survey results based on special education training offered throughout the summer and
school year.

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide training in PASS and Skill Streaming to
provide teachers with additional skills in teaching
student behavioral expectations to allow students to
be successful in the general education classroom.

Dir. of Special
Education
Coordinator of
Special Education

Greater time spent in the general education classroom,
Reduced disciplinary incidents and physical
interventions,
Reduced level of support needed from IBIS

Funding Sources: 199- General Fund - 4469099.00
2) Provide training on accommodation delivery and
documentation.

Dir. of Special
Education
Coordinator of
Special Education

Accommodations are directly matched to evaluation,
Accommodation usage is documented,
Accommodations are reviewed and adjusted annually
based on documentation of the need for specific
accommodations

Funding Sources: 199- General Fund - 4469099.00
TEA Priorities

Recruit, support, retain teachers and principals
3) Provide training on co-teaching and individualized
instructional strategies.

2.5 Asst. Supt. of C & I
Dir. of Special
Education
Coordinator of
Special Education

Increased passing rates on STAAR/EOC in reading,
writing, and math, 
Increased participation in the general education
classroom.

Funding Sources: 199- General Fund - 4469099.00
4) Provide training in special education law focused
on appropriate referrals, FAPE (Free Appropriate
Public Education), non-discrimination, and pre-
determination.

Reduced number of did not qualify evaluations, full
participation of all students in school activities, and
increased collaboration in the ARD committee decision
making process.

Funding Sources: 199- General Fund - 4469099.00
5) Provide training to campus staff regarding ARD
meetings and parent communication.

Director of Special
Education 
Assistant Supt. of
C&I

Improvement in the ARD culture and climate. 

Improvement in parent communication.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

= Accomplished = Continue/Modify = No Progress = Discontinue

Midway Independent School District
Generated by Plan4Learning.com 31 of 47

District #161903
December 11, 2019 12:45 pm



Goal 2: Provide influential role models through the recruitment, retention, and support of highly qualified faculty and staff.

Performance Objective 5: Provide ongoing staff development that does not interfere with instructional time or day to day responsibilities.

Evaluation Data Source(s) 5: Annually review training and professional develop that are offered electronically and after school.

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Professional development offered after school. Asst. Supt. of C & I
Content
Coordinators

Sign-in sheets
Attendance of professional development offerings

2) Create professional development opportunities
through social media.

Asst. Supt. of C & I
Content
Coordinators
Principals
Instructional
Technology Staff

Increase of twitter and Schoology

3) Create professional development training on-line
that allows staff flexibility of when the training can be
taken.

Asst. Supt. of HR
HR Analyst

Completion data of on-line training

4) Front load more professional development days
before the start of school.

Asst. Supt. of C & I
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Goal 3: In partnership with our community, provide a safe and secure, supportive, attractive and
technologically-advanced environment in order to meet the social and spiritual needs of a diverse student
population.

Performance Objective 1: Implement the Character Strong program on all campuses during the 2019-2020 school year.

Evaluation Data Source(s) 1: Character Strong training and PD records
Year at a Glance documents
Lesson Plans
Parent Newsletters 
Pre- and Post-SurveyData

Summative Evaluation 1:

TEA Priorities: 3. Connect high school to career and college. 4. Improve low-performing schools.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Integrate behavioral support and SEL programs
into classroom, discipline, and counseling strategies,
i.e. Safe and Civil Schools, Dan Korem Random
Actor Violence Prevention program, wraparound
services for highest risk students, restorative
practices, brain-based strategies, trust-based relational
supports, trauma-informed classrooms, and Character
Strong..

Asst. Supt. Adm.
Services
Principals
Counselors
RAVP Teams
Behavioral RtI
Team

Training rosters, discipline & PBMAS records
DAEP/Challenge placements
ISS/OSS placements
Campus program evaluations
RAVP threats records
Behavioral RtI records

2) Ensure campus participation in character education
and wellness programs (Character Strong, and
CATCH or CHAMPS).

Asst. Supt. Adm.
Services
SHAC

Training rosters
Discipline records
Campus program evaluations
Student pledge numbers
SHAC documentation

3) Partner with Baylor University to utilize social
work interns to assist families. With assistance from
supervisors, these interns will work with students and
families identified with additional needs through the
social work referral system.

Asst. Supt. Adm.
Services

Case loads, action research project data

Funding Sources: 199-General Fund/State Compensatory - 103500.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

4) Develop and provide Very Important Parent (VIP)
events, family and parenting classes, as well as access
to parenting classes from the Methodist Home and
other outside resources.

Asst. Supt. Adm.
Services
Success Lab Adm. 
Truancy Facilitator
Community
Liaison
Social Workers

Attendance records
ADA records
Intervention plans
Restorative plans

Funding Sources: 199-General Fund/State Compensatory - 75000.00
5) Campus administrators will follow up and
investigate tips from See Something, Say Something,
online bullying reports, and bullying hot-line phone
messages.

Principals
Asst. Supt. Adm.
Services

Bully investigation forms
Reduction in number of incidences

6) Develop and provide training/materials regarding
labor and sex trafficking for staff. Follow district
protocol when suspicion or identification of
trafficking occurs in students or staff.

District social
workers
Asst. Supt. Adm.
Services

Material evaluation
Training records 
Reporting mechanisms and data

7) Provide education, support, and connection with
community agencies to ensure healthy pregnancies
and graduation completion for our parent and
pregnant teens.

PEP Coordinator
Asst. Supt. Adm.
Services

Student rosters
Childcare records
Graduation rates
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Goal 3: In partnership with our community, provide a safe and secure, supportive, attractive and technologically-advanced environment in order to meet the
social and spiritual needs of a diverse student population.

Performance Objective 2: Develop Threat Assessment Teams and ensure that all campuses are trained and are implementing the Texas School Safety
Center protocols for threat assessment of students during the 2019-2020 school year.

Evaluation Data Source(s) 2: Threat Assessment Team rosters for each campus, dates of meetings, threat assessment data

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Align Student Handbook and policies with most
current Texas Association of School Boards (TASB )
update, and Code of Conduct with Walsh -Gallegos
update.

Asst. Supt. Adm.
Services

Aligned policies, administrative guidelines, and
handbook/code of conduct procedures

2) Examine policies, practices and procedures for
alignment with TASB updates.

MISD Adm. Team Aligned practice and procedures

3) Utilize the Teacher Access Center for discipline
referral and consequence assignment procedures and
processes.

Asst. Supt. Adm.
Services
Campus Principals

Minutes, notes, and outcomes from meetings

4) Provide multiple approaches to provide timely and
relevant information to students regarding negative
behaviors, i.e. violence, drugs, alcohol use, tobacco
use. Advertise and communicate resources such as
family and parenting classes, VIP events, Road to
Success classes, and Starry Counseling.

Asst. Supt. Adm.
Services
Counselors
SHAC
Social workers

Hot-lines, support groups, Strengthening Families
curriculum usage, Small intervention groups, Follow-
up data

Funding Sources: 199-General Fund/State Compensatory - 56250.00
5) Encourage the use of restorative practices to assist
student and families facing negative student
behaviors. Implement behavioral plans, and provide a
restorative review in disciplinary placements.

Asst. Supt. Adm.
Services
Success Lab
administrator
Social workers

Small group interventions, recidivism data, restorative
behavior plans

Funding Sources: 199-General Fund/State Compensatory - 56250.00
6) Align disciplinary strategies with behavior
specialists, counselors, and assistant principals along
with behavioral Response to Intervention procedures.

Asst. Supt. Adm.
Services
Campus Principals,
Assistant Principals
District LSSP

Training
Agendas
RtI records
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June
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Goal 3: In partnership with our community, provide a safe and secure, supportive, attractive and technologically-advanced environment in order to meet the
social and spiritual needs of a diverse student population.

Performance Objective 3: Increase the number of students and families who receive supports and services from partnerships with community resources,
i.e. Communities in Schools, Klaras/MHMR, Judge Richardson truancy interventions.

Evaluation Data Source(s) 3: VIP event rosters
Road to Success implementation and rosters 
CIS Data
Klaras/MHMR Data

Summative Evaluation 3:

TEA Priorities: 3. Connect high school to career and college.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Partner with local police departments for increased
and consistent SRO presence on campuses, including
ongoing training for SROs.

Asst. Supt. Adm.
Services

Inter-local agreements, contracts with SROS, Training
for SROs

2) Continue to create partnerships to enhance
programming for students in DAEP and Excel.

Asst. Supt. Adm.
Services
DAEP Facilitator
Excel Facilitator
District Social
Workers
District LSSP

Partnerships formed
Meeting agendas and sign in sheets
Speaker/presentation schedules

3) Fully develop partnerships with churches, Starry
Counseling, National Alliance for Mental Illnesses
(NAMI), Voices Against Substance Abuse (VASA),
Unbound, and Methodist Home to offer additional
supports for students and families.

Asst. Supt. Adm.
Services
Social Workers
Counselors

Partnerships formed
Meeting agendas and sign in sheets

Funding Sources: 199- General Fund - 103650.00
4) Participate in, and develop the "Systems of Care"
grant to fully immerse a case worker, and a therapist
on MISD campuses into assisting our Tier 3 students
for behaviors and mental health concerns.

Asst. Supt. Adm.
Services
District Social
Workers
SpEd Director

Participation records
Survey 
Pre and post test results
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

5) Partner with VASA , NAMI, SROs, and other local
resources to provide on-site drug intervention
programs for students who test positive for drugs in
the random drug testing program.

District Social
Workers
Athletic Director
Asst. Supt. Adm.
Services

Student attendance rosters
Reduction in those who test positive throughout the
year 
Reduction in repeat offenders
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Goal 3: In partnership with our community, provide a safe and secure, supportive, attractive and technologically-advanced environment in order to meet the
social and spiritual needs of a diverse student population.

Performance Objective 4: Increase Very Important Parent (VIP) events to 10 or more, and increase attendance at the events for a total of 400 or more
attendees throughout the year.

Evaluation Data Source(s) 4: Sign-in sheets at VIP events

Summative Evaluation 4:

TEA Priorities: 4. Improve low-performing schools.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Maintain district website links for parents,
students, and staff that provides information about
issues pertaining to wellness, alcohol and drug
abuse, bully prevention, violence prevention, suicide
prevention, and other areas of concern.

Asst. Supt. Adm.
Services
District Suicide
Liaison

Link installation, Usage report submitted to Asst.
Supt. Adm. Services

Funding Sources: 199-General Fund/State Compensatory - 3201775.00
2) Offer parent information sessions through VIP
events to include information on school safety,
cyber-bullying, digital citizenship, drugs and
alcohol, and other health-related topics.

Director of
Innovation and
Learning , Asst.
Supt. Adm.
Services,
Coordinator for
Health and P.E.

Agendas
Sign-in sheets

Funding Sources: 199-General Fund/State Compensatory - 56250.00
3) Develop online training capabilities for student
and parents to receive timely information on key
issues when they are unalbe to attend after-school
and evening events.

Director of
Innovation and
Learning, Asst.
Supt. Adm.
Services

Increased number of students and parents receiving
information and training.
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Goal 4: Advocacy: The District provides input and feedback to the legislature, State Board of Education,
and the Texas Education Agency regarding issues in public education to ensure maximum effectiveness
and benefit to students.

Performance Objective 1: Explore opportunities to collaborate with other school boards to develop a unified message that represents the viewpoints of
trustees.

Evaluation Data Source(s) 1: Agenda from collaborative meetings

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Regularly meet with area superintendents to
discuss ways to collaborate between local school
boards.

Superintendent Agendas

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Advocacy: The District provides input and feedback to the legislature, State Board of Education, and the Texas Education Agency regarding issues
in public education to ensure maximum effectiveness and benefit to students.

Performance Objective 2: Work to educate about the need for legislative support of public schools

Evaluation Data Source(s) 2: Public school issues being addressed by the legislature

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Keep staff informed of legislative matters Superintendent Meetings, e-mails, and legislative updates
2) Educate Waco business community about school
funding structure

Superintendent Membership & Involvement in Waco Business League

3) Coordinate with the local city governments to give
a "State of Union" type address

Superintendent Event is scheduled and carried out to inform the
community of Midway ISD.

4) Collaborate with city officials to be included on
decisions/discussions

Superintendent Ongoing dialogue
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Goal 4: Advocacy: The District provides input and feedback to the legislature, State Board of Education, and the Texas Education Agency regarding issues
in public education to ensure maximum effectiveness and benefit to students.

Performance Objective 3: Empower local community for public school support in all areas including accountability and school funding

Evaluation Data Source(s) 3: Number of ambassadors, speaking engagements, and information provided

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Participate in TASA's Texas Performance
Assessment Consortium (TPAC) to help create a
more comprehensive accountability system for Texas
Public Schools

Superintendent
Assistant
Superintendent for
C & I
Coordinator of
Communication
Coordinator of
Assessment

Create traction for alternatives to the A-F
Accountability System

2) Advocate for legislation that pertains to
accountability that promotes local control

Superintendent,
school board,
Assistant
Superintendent C
& I, Public
Information
Coordinator

school board agendas; MAST committee agendas;
development of community-based accountability
system; publication of communication-based
accountability system; Texas Public Accountability
Consortium

3) Create a MISD speaker's bureau Coordinator of
Communications

Increased number of speaking engagements

4) Equip and train MISD ambassadors Superintendent 
Coordinator of
Communications

Increased number of ambassadors

= Accomplished = Continue/Modify = No Progress = Discontinue
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State Compensatory

Budget for District Improvement Plan:

Account Code Account Title Budget

6100 Payroll Costs
199.11.NA.001.28.6112 6112 Salaries or Wages for Substitute Teachers or Other Professionals $6,252.00
199.11.NA.001.28.6113 6113 Subs and Staff Development $450.00
199.11.NZ.999.24.6117 6117 Career Ladder - Locally Defined $22,800.00
199.11.NZ.999.28.6117 6117 Career Ladder - Locally Defined $3,200.00
199.11.NZ.999.30.6117 6117 Career Ladder - Locally Defined $10,500.00
199.11.NE..999.24.6118 6118 Extra Duty Stipend - Locally Defined $12,675.00
199.11.NA.001.28.6119 6119 Salaries or Wages - Teachers and Other Professional Personnel $144,051.00
199.11.NA.041.28.6119 6119 Salaries or Wages - Teachers and Other Professional Personnel $78,286.00
199.31.NA.001.28.6119 6119 Salaries or Wages - Teachers and Other Professional Personnel $80,181.00
199.11.N1..699.24.6121 6121 Extra Duty Pay/Overtime - Support Personnel $2,400.00
199.11.NA.001.28.6122 6122 Salaries or Wages for Substitute Support Personnel $100.00
199.11.NA.041.28.6122 6122 Salaries or Wages for Substitute Support Personnel $100.00
199.11.NA.001.28.6129 6129 Salaries or Wages for Support Personnel $23,945.00
199.11.NA.041.28.6129 6129 Salaries or Wages for Support Personnel $47,462.00
199.11.NA.106.28.6129 6129 Salaries or Wages for Support Personnel $18,655.00
199.21.LU.999.24.6129 6129 Salaries or Wages for Support Personnel $11,074.00
199.11.NA.001.28.6141 6141 Social Security/Medicare $2,353.00
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Account Code Account Title Budget

199.11.NA.041.28.6141 6141 Social Security/Medicare $1,730.00
199.11.NA.106.28.6141 6141 Social Security/Medicare $326.00
199.21.LU.999.24.6141 6141 Social Security/Medicare $195.00
199.31.NA.001.28.6141 6141 Social Security/Medicare $1,246.00
199.11.NA.001.28.6142 6142 Group Health and Life Insurance $9,455.00
199.11.NA.041.28.6142 6142 Group Health and Life Insurance $7,620.00
199.11.NA.106.28.6142 6142 Group Health and Life Insurance $305.00
199.21.LU.999.24.6142 6142 Group Health and Life Insurance $1,281.00
199.31.NA.001.28.6142 6142 Group Health and Life Insurance $3,660.00
199.11.NA.041.28.6143 6143 Workers' Compensation $297.00
199.11.NA.106.28.6143 6143 Workers' Compensation $56.00
199.21.LU.999.24.6143 6143 Workers' Compensation $33.00
199.31.NA.001.28.6143 6143 Workers' Compensation $214.00
199.11.NA.001.28.6143 6143 Workers' Compensation $403.00
199.11.NA.001.28.6144 6144 Teacher Retirement/TRS Care - On Behalf Payment $8,926.00
199.11.NA.041.28.6144 6144 Teacher Retirement/TRS Care - On Behalf Payment $5,900.00
199.11.NA.106.28.6144 6144 Teacher Retirement/TRS Care - On Behalf Payment $1,157.00
199.21.LU.999.24.6144 6144 Teacher Retirement/TRS Care - On Behalf Payment $693.00
199.31.NA.001.28.6144 6144 Teacher Retirement/TRS Care - On Behalf Payment $4,513.00
199.11.NA.001.28.6146 6146 Teacher Retirement/TRS Care $2,033.00
199.11.NA.041.28.6146 6146 Teacher Retirement/TRS Care $906.00
199.11.NA.106.28.6144 6146 Teacher Retirement/TRS Care $110.00
199.21.LU.999.24.6146 6146 Teacher Retirement/TRS Care $66.00
199.31.NA.001.28.6146 6146 Teacher Retirement/TRS Care $1,347.00
199.11.NA.001.28.6149 6149 Employee Benefits $105.00
199.11.NA.041.28.6149 6149 Employee Benefits $90.00
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Account Code Account Title Budget

199.11.NA.106.28.6149 6149 Employee Benefits $30.00
199.21.LU.999.24.6149 6149 Employee Benefits $11.00
199.31.NA.001.28.6149 6149 Employee Benefits $30.00

6100 Subtotal: $517,222.00

6200 Professional and Contracted Services
199.11.NG.999.28.6299 6299 Miscellaneous Contracted Services $10,000.00
199.21.LU.999.24.6299 6299 Miscellaneous Contracted Services $500.00

6200 Subtotal: $10,500.00

6300 Supplies and Services
199.21.LU.999.24.6399 6399 General Supplies $2,000.00
199.11.LU.999.24.6399 6399 General Supplies $1,000.00
199.11.N1..699.24.6399 6399 General Supplies $2,000.00
199.11.NA.001.28.6399 6399 General Supplies $2,000.00
199.11.NA.041.28.6399 6399 General Supplies $495.00
199.11.NA.106.28.6399 6399 General Supplies $495.00

6300 Subtotal: $7,990.00

6400 Other Operating Costs
199.11.LU.999.24.6411 6411 Employee Travel $1,000.00
199.21.LU.999.24.6411 6411 Employee Travel $500.00
199.11.N1..699.24.6494 6494 Reclassified Transportation Expenses $3,000.00
199.11.NA.001.28.6499 6499 Miscellaneous Operating Costs $99.00
199.11.NA.004.28.6499 6499 Miscellaneous Operating Costs $60,000.00
199.21.LU.999.24.6499 6499 Miscellaneous Operating Costs $2,000.00

6400 Subtotal: $66,599.00
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District Funding Summary

199- General Fund
Goal Objective Strategy Resources Needed Account Code Amount

2 4 1 Local Special Education Funds $4,469,099.00
2 4 2 Local Special Education Funds $4,469,099.00
2 4 3 Local Special Education Funds $4,469,099.00
2 4 4 Local Special Education Funds $4,469,099.00
3 3 3 $103,650.00

Sub-Total $17,980,046.00

199-General Fund/State Compensatory
Goal Objective Strategy Resources Needed Account Code Amount

3 1 3 Staff Salary $103,500.00
3 1 4 Staff Salary $75,000.00
3 2 4 Staff Salary $56,250.00
3 2 5 Staff Salary $56,250.00
3 4 1 Staff Salary $3,201,775.00
3 4 2 Staff Salary $56,250.00

Sub-Total $3,549,025.00
Grand Total $21,529,071.00
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